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OBJECTIVES

. Thinking Outside the Box. Adapting to expand vaccine points of
distribution/dispensing (PODs) beyond what's "In the Plan".

. Establishing vaccine PODS at unusual sites with less traditional
partners.

. Supporting partner agencies by synergizing efforts and applying
evolving best practices.

. Managing quixotic administrative and community expectations
while maintaining unity of effort.



HOW WE GOT HERE
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THINKING OUTSIDE THE BOX -
BEYOND “THE PLAN”
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THINKING OUTSIDE THE BOX -
BEYOND “THE PLAN”




ESTABLISHING PODS AT UNUSUAL
SITES WITH LESS TRADITIONAL
PARTNERS

TRAVENDIRECTION
From 101 North
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SYNERGIZING - APPLYING BEST
PRACTICES
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MMM In anticipation of future needs, our Virtual Emergency Volunteer . 1
Center (EVC) is currently pre-registering volunteers interested in - ’

SND YOUR FELLOW AMERICANS assisting government staff with COVID-19 vaccinations at Points
of Distribution (POD) sites this year. The County of Orange is
looking to establish two teams of volunteers willing to serve in -

these crucial volunteer roles:

* Medical Trained Volunteers *
* General Support Volunteers °

Volunteers, we need your help.
In anticipation of future needs, please register at:
hitps://volunteers.oneoc.org/special-event/al821000007VTf2

*Google Chrom

is the best plolform far access®
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PDX RED LOT TRAFFIC
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SFO ENTRY & EXIT PLAN
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FO ENTRY & EXIT PLAN

Flaggers to meter flow up ramp. and allow
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SFO FLOOR LAYOUT

CONCEPT LAYOUT FOR LEVELS 2-6
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MANAGING QUIXOTIC
ADMINISTRATIVE AND COMMUNITY
EXPECTATIONS

Operation I
Vaccination™ = =—— i
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